Cause & Effect Diagram: Supply Chain Issues

December 2002

Lack of Systems

Forecasting

ﬁ

Manufacturing &
Logistics Ops

B Process not
understanding Annualised clear to all EZ?]EQZ%‘ OSa|e$, Logisltics‘& M:;;;a::;s;mg t Pantic respdonse ;
i erations plannin . o customer deman
Goals not always related salaries for SAP not fully P p 9 “Surprise” orders/‘
to organisational needs _operators implemented Not being done No caLf.sIT analysis
(unwilling to do O/T) No C tof oo Scheduling rules
SAP MRP & 0 Loncept o :
Forecasting internal customer not written
- Modules not used Poor New X
Job d(_escrlptlo_ns brod No inventory No KPIs for
not aligned with roduct reconciliation manufacturing
SC needs . SAP not updated Introduction
Not trained in line with actual System not system Limited FG storage
to follow through physical events being used Tran;port
Staff believe their own Plant inputs not planning on Customers

initiative will win through capable paper ..
“we can fix it” Some jobs more not satisfied

complex than believed |Logistics
Disruptions

Site infrastructure P
s | Product can be lost not robust Adapted, Unsafe Acts
eneral management accidentally from Planned for lesser out not purpose built
. put
has not made —> tank, needing urgent ) Stressed Pe()ple
Continued deferment

business strategy clear

No clear, agreed
manufacturing
mission statement
consistent with
strategy

to process

Let down by
other suppliers
Project management not well
applied to manufacturing
improvements

Safety issues with
some delivery points

Management

© ThoughtPower 2002

replacement

Sudden changes

Customers

product

Reported as
poor planners

Uncontrolled
consumption of

Equipment

of upgrades Production line

lacks flexiblity
4—— Shared process lines
4—— No food grade

Not mounted
correctly

Complex, manual
operation

Bottlenecks

/d
|

-«

Health, Safety
& Environment

-«

only partly done

Number of incidents vs
quality of improvement

Incident management

Failure to notice
recurrent incidents
Incident follow up &

closeout not done

Trip, slip, fall
hazards accepted
Hazard identification

Sawo091N0



